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LANHYDROCK PAROCHIAL 
CHURCH COUNCIL 

ANNUAL REPORT AND ACCOUNTS 
FOR THE YEAR ENDED 31ST DECEMBER 2018 

St Hydroc’s Parish Church, Lanhydrock has the 
responsibility of cooperating with the Clergy of the 
Bodmin Team Ministry, in promoting in the Ecclesiastical 
Parish the whole mission of the Church, Pastoral, 
Evangelical and Ecumenical Constitution 
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PCC Members 

The appointment of PCC members is governed by and set out in the Church 
Representation Rules.


During the full year the following served as Members of the PCC


Revd Paul Holley

Team Rector


Revd R May

Team Associate Priest with delegated responsibility to chair meetings as required 

by the Team Rector


Mr David Shepperd

Churchwarden & Lay Chair


Mr Geoff Pope

Churchwarden


Mrs E Roose

Treasurer


Miss R May

Secretary


Mrs A Bedson

Child Protection and Vulnerable Adults Officer


Mr J Godfrey

Planned Giving Officer


Mrs H Hoskin

Electoral Officer


Other clergy in the Team Ministry, although members of St Hydroc’s PCC by virtue of 
their licences to the Team, do not (usually) attend meetings. The Revd Roger May has 
responsibility for the Pastoral Care and Liturgy of St Hydroc.
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The principal Objective of the Lanhydrock Parochial Church Council (PCC) is to further 
the work of the Church of England in the Parish of Lanhydrock, Diocese of Truro, 

Cornwall. The PCC operates under the Parochial Church Council Powers Measure. 
The PCC is excepted by order from registering with the Charity Commission.



Annual Report 17 March 2019

The PCC met five times during the year and the statutory APCM was held on 18th March 
2017. Average overall attendance at PCC meetings was 99% 

 
Church Attendance 

The number on the Church Electoral Role stands at 60 and the 
average number attending the usual Sunday services is 32. In 
addition we have two children who attend on a regular basis. As 
expected numbers were higher for the service on Easter Sunday 
when 106 people were present, 50 of whom received 
communion. 190 people attended our two Christmas services, 
and 41 people received communion at the Christmas Day 
service.


Attendance at the Special services, held throughout the year, 
has remained at an encouraging level. Special services in 2018 
included Remembrance Sunday, St. Hydroc’s Patronal Festival 
in May, Mothering Sunday, Harvest Thanksgiving in September, 
the Service of Lessons and Carols on Christmas Eve, a 
Celebration of Marriage in October and services to mark Ash 
Wednesday and Good Friday. In addition the National Trust Staff 
and Volunteers have a Service of Nine Lessons and Carols in 
December.


Objectives and Activities 

The parish of Lanhydrock encompasses a relatively large rural area to the south of 
Bodmin, in the Diocese of Truro, Cornwall. The parish church of St Hydroc enjoys a 
unique setting in the grounds of the National Trust's Lanhydrock House but does not 
receive any direct financial aid from the National Trust. The church is however connected 
to the house heating system, National Trust staff help with minor repairs and the 
churchyard is maintained by the gardening team. In addition a member of the house 
cleaning staff works in the church one day a week when the house and church are open 
to the public and another member of staff opens and closes the church to enable 
visitors to have access.


Visitors come from all over the United Kingdom, and from abroad, they represent many 
faiths (and none) and they speak many different languages. Free single sheet guides to 
the church are made available to visitors in English, German, French and Dutch 
languages and in 2018 we produced a free colour guide with text and photos giving 
details of many of the features within the church. We are grateful for the financial 
contributions that these visitors make by their generous offerings in the wall box. In 
addition parties of children from local schools visit several times a year.


The church community has a strong sense of belonging. They share a common set of 
values based on caring for the environment, being good neighbours and promoting and 
growing their responsibilities as custodians of the talents and resources they enjoy by 
virtue of living and worshipping in this place. They recognise and foster the role that their 
church plays in the wider Christian community and there is a strong desire to forge links 
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with the that community through shared activities. These include the joint running of the 
Annual Fete and Christmas Bazaar and also community carols in the War Memorial Hall 
in December. In addition members of the congregation are very much involved in the day 
to day running of the Memorial Hall and several are members the Hall Committee.


The primary objective of the PCC and the church members, guided by the PCC, is the 
promotion of the Gospel of our Lord Jesus Christ according to the doctrines and 
practices of the Church of England. To these ends parishioners have tried to allocate 
their time and resources to meet three main Objectives:-


These Objectives are not separate or mutually exclusive and hopefully this Annual 
Report will show how they are interdependent and bound together through Faith.

The unique location of St Hydroc’s church within the estate of Lanhydrock House means 
that many of the 250,000 or so visitors to the House each year are able to spend time in 
quiet contemplation and prayer in this beautiful and historic building. Comments about 
"peace", "tranquillity" and "beauty" continue to feature prominently in our Visitors' Book.


It must be emphasised though that St Hydroc's Church is not just an additional museum 
piece attached to a treasured stately home. It is a living and vibrant local parish church 
that provides an active Christian focal point for a thriving community. Leadership for the 
PCC's ministry and mission in the local community is provided by the members of 
clergy, Lay Readers, and Local Worship Leaders attached to the Bodmin Team Ministry. 
The individuals within the Team bring a variety of skills and styles to both our Worship 
and their Pastoral duties and we are truly blessed to have them working with us.


Planned Maintenance & Upkeep 

This year has been dominated by the major works that have to be carried out to the roof, 
guttering, downpipes and groundworks. During the first six months of the year we 
continued with the task of raising the match-funding to ensure that the Heritage Lottery 
Fund grant was released to us, thus enabling work to begin. Much to our relief, and 
gratitude to those who worked so hard to raise the money, we reached our target and 
were able to apply for the release of funds in June with a view to starting work in 
October. Unfortunately, due to staff changes at the Heritage Lottery Fund, there was a 
delay in this process and instead of the scaffolding going up in October it actually 
happened in late November, in a week when we were hit by Storm Diana. It is a 
testament to the skills of the scaffolders that the work was still completed on time and 
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the church is now safely cocooned inside a covering which will enable the builders to 
continue to work in all weathers..


By the end of December work was well underway to strip the 
slates from the roof, remove guttering and remove the lead from 
the valleys. This will enable the builders to ascertain the extent of 
the works necessary to make the roof weatherproof and 
watertight.


The repairs to the central heating pipework just outside the vestry 
were completed in January and there has been a noticeable 
improvement in the heat from the radiators. Other major work 
carried out during the year was the replacement of the fire alarm 
system. The annual service revealed several 

faults, including ones that would require the replacement of most 
of the sensors. An estimate for the cost of repairs, to a system 
that the engineer classified as obsolete, revealed that it was only 
slightly more expensive to replace the existing system with a 

new one than to repair it. The other problem was the sourcing of components to carry 
out repairs and no guarantee that we wouldn’t be in the same position at the next annual 
service.. The PCC decided therefore that the sensible solution would be to install a new 
system.


Worship


The predominant style of Worship at St Hydroc is in the form laid down in the Book of 
Common Prayer; with Readings normally taken from the King James version of the Holy 
Bible. This is not, however, exclusive and because it is important, as part of our Mission 
objective, to reach out to new members and to all age groups there are several services 
– notably those on Good Friday and at Easter, Christmas Day, on Mothering Sunday, 
Celebration of Marriage and the Lessons and Carols service on Christmas Eve – where 
the style of the service is designed for the participation of families and young people. In 
addition, Bible readings from more modern versions are used where it is felt that the 
King James version is not appropriate to that occasion.


The PCC made the decision this year that our annual Patronal and Harvest services 
should take place on a Sunday, rather than in the midweek, and that they would form 
part of a Holy Communion Service. The main reason for making this change was to 
make these services more inclusive. The PCC were very conscious that families with 
young children, while being able to attend the evening service, were not always able to 
attend the meal afterwards because it would make it too late for young children, 
particularly when they had school to attend the following day. It was felt therefore that to 
have a morning service, followed by a Bring and Share lunch would be a more suitable 
alternative and this was proved when families that hadn’t been able to come to the 
midweek service and meal joined us for the Sunday service and stayed on afterwards.


The downside to changing to a Sunday was that the only two services of Evensong in 
the year had been removed and the PCC looked at ways in which Evensong could still 
be offered to people. The solution agreed upon was to cancel Matins on the fourth 
Sundays in June July and August and to have Evensong on those Sundays instead. The 
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service would start at 4.00pm with the intention of attracting visitors to the house to 
attend as well and several of our ladies said that they would like to offer tea, coffee, 
cake and jam and cream splits after the service to make it more of a social occasion. We 
were pleasantly surprised by the numbers that attended these service, each one 
attracting over 40 people, and with a good mix of our regular congregation and visitors.


On Rogation Sunday, 6th May, a special service was held to mark the occasion. The 
service started in church then processed into the grounds outside the church. Prayers 
and readings took place at different points in the churchyard and in the National Trust 
grounds and the service ended back in the church. We were fortunate that the weather 
was fine and warm for this.


During 2018 there were 2 Funerals, 12 Baptisms and 14 Weddings. The number of 
baptisms seems to be is holding up well, and this a very encouraging sign.


We held our sixth Celebration of Marriage Service at the end of October and this 
continues to be popular. We issue a specific invitation to couples who have married in 
the church over the last three years and the personal nature of the invitation seems to be 
welcomed.


As this year marked the 100th anniversary of the ending of World War 1 our Act of 
Remembrance at the conclusion of our Morning Service was conducted around the tree 
planted in 2015 to commemorate the 100th anniversary of the death of Tommy Agar-
Robartes in that same conflict. The weather was fine, sunny and relatively mild which 
was a bonus.


The Christmas Eve service of carols and readings proved 
once again to be a very popular service. Over 100 adults 
and around ten children attended and our knitted Nativity 
had another airing. Mary and Joseph were once again 
entrusted to one of our younger members and their 
travels this year included a trip to the dentist. Once again 
children in the congregation were invited to look after the 
Nativity figures during the service and bring them up to 
create our Crib scene. One of our very young members 
had to be persuaded though that there probably wasn’t 
sufficient room in the manger for both the baby Jesus 
and one of the lambs brought by the shepherds.


It was very encouraging to have nearly 200 people attend 
our two Christmas services and is confirmation that this time of the year remains a time 
when families feel the need to mark the occasion by attending church.
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Easter too saw good numbers with over 100 people attending our services on Good 
Friday and Easter Sunday. As well as our normal congregation, our service on Good 
Friday afternoon is attended by National Trust visitors and one gentleman travels from 
Plymouth each year to be there. 


Mission and Outreach 

"Mission" is about sharing the good news of Jesus Christ with the wider community and 
linking the thread between "Worship" and "Charity". We aim to be a church that extends 
a warm welcome to everyone who comes through the doors and to that end we ensure 
that there is someone present each Sunday who will greet anyone who is visiting for the 
first time and try and put them at ease. Because the liturgy can be unfamiliar to many of 
our worshippers we have produced booklets covering both the main services and these 
aim to provide the essentials for following the service and take away the worry of trying 
to find the right place in an unfamiliar book.


The church is open when the National 
Trust property is open so that visitors can 
enjoy coming into the church as part of 
their visit. National Trust staff open and 
close the church each day. We use display 
boards to give them an idea of the history 
of the church and also an explanation of 
the many memorial tablets on the walls. 
Our new information leaflet is designed to 
complement these boards and also give 
visitors something that they can take away 
as a memento of their visit. We are grateful 
to the two members of our congregation 
who took the time to produce it.


During the Summer our organist Mary 
Godfrey and some of the 
members of our informal 
Singing Group once again 
provided music and song 
on Tuesday afternoons for 
visitors to the Church. 

2018 was their 11th season of singing. In past years donations from visitors have been 
given to charities chosen by the ladies however this year, because of the need to raise 
match-funding for the roof repairs, the decision was made to give all the donations to 
the church. The sum raised was just over £3000. The plan is to return to charitable 
giving next year. The ladies have also performed outside the church. They were 
pleasantly surprised when invited to take part in a concert at the new community hall in 
Lanivet in aid of the Bodmin Memory Cafe
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In August we held our Annual Fete: this raises funds for the 
War Memorial Hall Committee and also for the Church. 
Once again the fete took place at the War Memorial Hall and 
once again we were blessed with fine and dry weather. This, 
coupled with comprehensive advertising, meant that it was 
a most successful occasion and monies raised were similar 
to previous years. This Annual Fete is an ideal opportunity 
for the church and the community to come together for a 
time of fun and fellowship.


Later in the year a joint church and Memorial Hall Christmas 
Bazaar was held in the hall and a good number of people 
came through the doors to have some fun and pick up some bargains for Christmas.


Church and community came together in December for another successful evening of 
carols in the Memorial Hall. Once again the Lanivet handbell ringers and Reflections 
singing group provided additional entertainment. This continues to be a popular and well 
attended event with people enjoying the opportunity to gather together to sing carols, 
have some fun and, over a chat, enjoy a glass of mulled wine and a mince pie, or two. 
Donations this year were for Cornwall Air Ambulance.


There is a wide range of events that take place in the Memorial Hall throughout the year 
and which attract a good number of people from both church and the wider community. 
These include the monthly Bingo that takes place on one Friday a month during the 
winter, the Harvest Supper, the Senior Citizens Tea Party and the Summer BBQ and 
Ramble. During Lent the Memorial Hall hosts the Team Lent lunch where, not only the 
community, but members from the other churches in the Team can gather to socialise 
and to contribute to the chosen charity.


A dedicated team ensures that, each week the church is decorated with seasonal 
blooms and the displays that fill the church at Christmas, Easter and Harvest are 
testament to their hard work. This is another of the many activities that goes on relatively 
unnoticed but which is vital in enhancing the atmosphere in the church and which is 
enjoyed by both worshippers and visitors alike.


Our team of ringers continue to ring for Sunday morning service throughout the 
year, plus weddings, and at every Church Festival. The ringers’ annual lunch took 
place at the Lanhydrock Golf Hotel on 25th February and was much enjoyed by all 
who attended. 

Charity 

Charitable giving this year has not been as high as we would have liked mainly because 
we have been putting the bulk of our efforts into securing match funding for the roof 
repairs. It is hoped that once the major works are complete we will be able to return to 
more generous giving.
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During 2018 contributions were made to the following causes:




The church continues to act as a donation point for items for Foodbank and these are 
collected each Sunday after worship and passed on for distribution from the 
Wadebridge and Bodmin outlets. 


Financial Review of the Year 

The PCC is a charity excepted from registration with the Charity Commission. Members 
of the PCC are either ex officio or elected by the annual parochial church meeting in 
accordance with the Church Representation Rules.


Incumbent:	 	 	 	 Revd Paul Holley


Bankers:	 	 	 	 	 Barclays Bank Plc

	 	 	 	 	 	 Mount Folly

	 	 	 	 	 	 Bodmin


Independent Examiner:	 	 Mrs Denise Trevains

	 	 	 	 	 	 3 Higher Broad Park

	 	 	 	 	 	 Lanhydrock

	 	 	 	 	 	 Bodmin


Treasurer: 	 	 	 	 Mrs Emma Roose

	 	 	 	 	 	 Penhallow

	 	 	 	 	 	 Fourwinds

	 	 	 	 	 	 Blisland


Our Church funds are generally unrestricted in their use. Restrictions do apply however 
to our separately identified Repair & Restoration Fund, which may only be used to 
enhance, repair or maintain the fabric of the Church and Cemetery.


Strenuous efforts are made to encourage planned giving via the Gift Aid scheme 
applicable to UK taxpayers and this is a valuable source of income for the church.
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St Petroc Society from collections at Christmas Services	 	 	 £412.11 

To the Children’s Society from collection boxes		 	 	 	 £52.09


To the collective Team Charity from the Lent Lunch	 	 	 	 £292.00
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At the present time we have 23 people using the planned giving envelopes for their 
contributions and 2 people giving by Standing Order. In addition we are able to claim 
Gift Aid on small donations up to £8,000 per annum.


As well as the funds of the PCC there is also a separate Bank Account designated the 
"Tower Ringers' Fund" for the maintenance of the bells, ropes and allied equipment. The 
monies in this fund come mainly from weddings and from donations by visiting ringers. 
The Fund is held and administered by the Tower Treasurer. It should be noted that, in the 
past, the ringers have made grants from this fund for expenditure within the church.


Following the decision by the PCC in 2017 to withhold part of its Mission and Ministry 
Fund contributions in order to meet the Heritage Lottery Fund match-funding 
requirements, an element of this year’s payment was also withheld. This year we were 
able to pay 80% of the 2018 amount due to the Diocese.


An Account of Church Finances follows this Report.


The basis of accounting adopted by this PCC is that of actual receipts and payments 
during a Financial Year – 1st January – 31st December.
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On behalf of the PCC 

………………………………. 

Revd R A May 

Chairman 
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Lanhydrock PCC Accounts 2018
GENERAL FUND RECEIPTS and PAYMENTS ACCOUNT

RECEIPTS 2018 2017

Voluntary Income  (Direct Giving)
Planned Giving - Gift Aided £7,331.45 £7,169.20
Other Giving - Gift Aided £2,842.54 £3,134.66
Other Collections £1,904.71 £597.70
Wall Box £8,050.09 £8,072.74
Donations - General £412.91 £115.00
Repair & Restoration Fundraising £4,138.60 £2,811.00
Inland Revenue re Gift Aid £4,902.26 £5,125.79
Non recurring grants £115,700.00 £26,100.00
LPWS Vat reclaimed £2,403.21 £2,273.82

 £147,685.77  £55,399.91 

Income from Events and Activities
Fees £5,587.00 £4,853.00
Fete Net £815.92 £801.58
Post Card Sales £1,857.75 £2,094.76
Christmas Bazaar £311.29 £412.55

 £8,571.96  £8,161.89 

For Outside and Charitable Purposes
Children's Society Boxes (held at home) £52.09 £51.31
Lent Lunch £292.00 £262.00
Music Group Recitals £3,000.34 £3,071.02
St Petroc's Society £412.11 £300.21

 £3,756.54  £3,684.54 

Income from Investments

Cutmadoc & Lesquite Trust
Interest on Savings  Account  £2.48  £0.22 
Interest on Repair & Restoration Fund Account  £131.14  £5.04 

 £133.62  £5.26 

TOTAL  RECEIPTS £160,147.89 £67,251.60 
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Lanhydrock PCC Accounts 2018
GENERAL FUND RECEIPTS and PAYMENTS ACCOUNT

PAYMENTS 2018 2017

Charitable Giving from Church Life
Charitable Giving from Special Fund Raising  £1,056.41  £1,848.21 

£1,056.41 £1,848.21 

Directly Related to the Work of the Church

Clergy Expenses  £527.74  £590.07 

Deanery Precept
Diocesan MMF Contribution  £14,510.00  £6,000.00 
Electricity  £442.21  £525.93 
Gifts & Gratuities  £15.00  £186.58 
Insurance  £3,752.15  £2,590.46 

Printing & Stationery  £355.26  £441.31 
Wafers, Wine, Candles etc.  £195.17  £109.16 
Christmas Tree  £49.50  £64.00 

£19,847.03 £10,507.51 

Church Management & Administration

Major Maintenance & Refurbishments  £58,301.00  £2,293.64 
Music  - Copyright Licence & Copies  £151.55  £146.46 
Post Card Production  £144.00  £528.00 
Printing and Stationery
Routine Maintenance & Minor Repairs  £1,294.84  £865.69 
Parish Expenses Share  £1,505.55  £895.23 
Fees & surveys  £12,901.66 

£61,396.94 £17,630.68 

Social
Refreshments - Patronal & Harvest Festivals
Subscriptions  £100.00  £245.00 

£100.00 £245.00 
2018 2017

TOTAL  PAYMENTS £82,400.38  £30,231.40 

2018 2017
Excess of Payments over Receipts £77,747.51 £37,020.20 

Bank Current and Savings Accounts @   01.01.18  £76,731.40  £39,711.20 
Bank Current and Savings Accounts @   31.12.18  £154,478.91  £76,731.40 

Increase/ (Decrease)  £77,747.51  £37,020.20 
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Lanhydrock PCC Accounts 2018
STATEMENT of  ASSETS  and  LIABILITIES at   31- December – 2018

2018 2017

Monetary Assets
Bank Current Account  £36,699.24  £37,806.41 

Savings Account  £1,237.00  £1,234.52 

Repair & Restoration Fund  £116,542.64  £37,690.47 

 £154,478.88  £76,731.40 

Investment Assets
Cutmadoc & Lesquite - Trust Fund  £4,500.00  £4,500.00 

 £4,500.00  £4,500.00 

TOTAL  ASSETS  £158,978.88  £81,231.40 

2017 MMF Arrears payment deferred £12,470  £12,470.00 

pending grant match funding for HLF grant.

2018 MMF unpaid £3,628

TOTAL  LIABILITIES £16,098  £12,470.00 

NET ASSETS  £142,880.88  £68,761.40 


